For experienced users
Once you have some experience with Finding
Extra Value you can consider using it to follow up
on well-being measurements, or to evaluate the
department's contribution to the company's value
creation. You can also use the tool in project
groups, committees, etc.
You can make the dialogue even better by using
the reverse sides of the orange cards. Do this by
changing the last stages of the instructions:
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4. Set a phone to give an alarm every 5 minutes.
5. We go quietly around the table and read
the cards. At the same time, we think about
what it is important to talk about. This can be
something we value, or something we miss.
Before the phone alarm rings, each person
must take an orange card (if we are 3-4
participants, we must all choose 2 cards each).
6. When the phone alarm rings, we each quickly
choose an extra orange card that we like, and
turn it over onto its grey reverse side. Place the
surplus orange cards back in the box, and then
sit down.
7. Then follow the instructions on the top green
card. During the talk, you must also solve the
task on your own grey card.

GUIDE

Finding Extra Value
Finding Extra Value is a dialogue tool that creates
the framework for a good conversation about
well-being at work and the bottom line. It can be
used, for example, at a department meeting to
involve everyone in strengthening each other's
well-being and the company's value creation.
The manager takes part
Time	45-60 mi utes
together with everyone
(indicative)
else in the department.
Participants 3-9
(best 5-6)
If you are ten people or
Contents
24 cards,
more in the department,
guide
you should divide up into
several sessions or tables
with separate sets of Finding Extra Value. You can
then spend around ten extra minutes per group
on the groups' presentations in plenum of what
you have discussed.
Start by reading out the text in the grey box to
the group and then follow the instructions. Note
that the reverse of the orange cards is not to be
used the first time you use the tool.
About Finding Extra Value
The dialogue tool Finding Extra Value is published by
the Cooperation Council for the Danish Financial
Sector. The Council consists of the Financial
Sector Employers' Association, the Insurance
Employees Union and the Financial Services
Union.
Also read the catalogue Well-Being and Bottom
Line - a win-win cause for further inspiration.
Finding Extra Value is developed by learning designer
Lars Hoffmann, MSc (Psychology).

Procedure
We are going to have a good dialogue about our
work, our well-being and how we contribute to the
company's bottom line. A dialogue about some of
the things that we may not have time to talk about
during our daily work.
We can use this dialogue tool to create the
framework for our dialogue. It first helps us to
choose the dialogue subjects, which we then
review one at a time. After this, we will decide on an
individual initiative to promote both well-being and
the bottom line.
Carry out the following steps, one at a time
(i.e. do not read out a new step before the previous
one has been completed):
1. Sit as closely together as possible around a
small table.
2. Place the green cards with the numbers visible,
in the middle of the table. Stack them in number
sequence with 1 at the top and 4 at the bottom.
3. Place the orange cards in a tidy circle around the
green cards, with the text outwards, so that we
can go around the table and read the texts.
4. Allow someone to set their phone to give an
alarm every 4 minutes from now on.
5. We go quietly around the table and read the
cards. At the same time, we think about what it
is important to talk about. This can be something
we value, or something we are missing. Before
the phone alarm rings, each person must take an
orange card (if we are 3-4 participants, we must
all choose 2 cards each).
6. Place the surplus orange cards back in the box,
and then sit down.
7. Then follow the instructions on the top green
card and start the dialogue.

